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How to Be an Award Winning

Educational Chair

Congratulations on the beginning of a great adventure.  To be elected or appointed Educational Chair, whether it is on your local chapter or on the state level, it is one of the most important positions an ESA member can hold.  Leadership doesn’t need to be taught in long drawn-out seminars but in small doses.  Learning is a life-long process, not just in the classroom.

Many chapter educational directors will be novices and will be looking to you for guidance, ideas and reassurances.  In return, you need to showcase your directors to the rest of the membership.  At State Meetings have an educational program presented, make a directory of programs and/or presenters that could be available to the chapters.  Share the wealth of knowledge.

Educate your directors and the membership.  Sue Knight, of Oklahoma, educated her directors and membership with mini-educational in the state newsletter.

How does the International Council Educational Chair fit into this picture?  The role of the IC Educational Chair is to assist the State Directors in the planning of the educationals if necessary, troubleshoot and be a shoulder to lean on.  We would never tell you how to do your job but rather gently help you over the educational speed bumps.  We have experience in being in your shoes and can relate to your position.

One of the joys of the position of IC Educational Chair is the chance to see the books that you compile to celebrate your year of accomplishments.  Not many individual state directors nominate themselves, but I want you to know that you should be proud of your year’s accomplishments.  Your Educational book should have a cover page, title page, index to include correspondence, state newsletter articles, handouts and a listing of chapter educational programs.  Please pass on to your State Educational Directors the importance of doing this because whether or not it places at IC, you will have a beautiful memory book to treasure.

Have a wonderful year and imagine the possibilities.

Holli Neigel
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